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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 22, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Bill Hutwelker at 5:30 pm at Whitcomb Hall, Main Street, Swanzey, 
NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen W. William Hutwelker, 
Kenneth P. Colby, Jr. and Sylvester Karasinski. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Chief of Police Gonsalves, Police Officer Nicholas Paquin, several family and friends supporting Paquin, 
Christopher and Ann Hamilton, Solid Waste Manage Josh Whipple, Alex Stradling from Falls Area Community 
Television, Mike York, Director of Public Works Joe DiRusso, and Administrative Assistant Jenna Fraunfelder.  
 
MINUTES 

 The special meeting Minutes of June 8, 2022 were considered. There was a motion by Karasinski to 
approve the meeting Minutes of June 8, 2022. There was a second by Colby and no further 
discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes #1 and #2 of June 8, 2022 were considered. There was a motion by 
Karasinski to approve the Non-public meeting Minutes #1 and #2 of June 8, 2022. There was a second 
by Colby and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 74 Lot 18 

 Gravel Tax Levy – Map 86 Lot 1 

 Abatement # 2022-08 

 Raffle Permit #2022-10 

 Notice of Public Assistance Lien 

 PA-28 Inventory of Taxable Property form for 2023 

 Resolution Regarding Lucy Carpenter Trust  

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none at this point. 
 
APPOINTMENTS 
Pinning Ceremony – Sergeant Nicholas Paquin 
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Gonsalves lead the ceremony of promotion of Nick Paquin.  Gonsalves lead Paquin in the oath of office.  
Gonsalves also displayed the badge for Paquin which is a symbol of trust and safety.  Mrs. Paquin pinned his 
badge on him.  Those gathered gave a round of applause and the Selectmen congratulated Paquin on his 
promotion to sergeant. 
 
Christopher & Ann Hamilton – Request to Construct a Residence on the Class VI portion of Talbot Hill Road.   
Christopher spoke about the desire of the couple to build a family dwelling on property with frontage on a 
Class VI road.  Karasinski asked about a plan for the Class VI road to bring it up to specifications for a Class V 
road and maintaining it. Ann Hamilton said they have agreed to maintain the road. DiRusso said in order to 
upgrade the road, a minimum need is to have full engineering with plans to build to Class V specifications.  
He noted recent flooding and said he had a concern about how it will impact the nearby homes closer to 
Swanzey Lake. 
 
Hutwelker asked if the Hamilton’s purchase and sales agreement is contingent on the Board’s approval of a 
building permit and Christopher said it is.  Hutwelker said he will not judge what the land use boards decided. 
He said a 300 foot driveway does not seem to benefit the town and he is concerned about a benefit to the 
townspeople in order to ignore the ordinance that requires homes be on Class V roads.  He asked the 
Hamiltons if they have spoken to a civil engineer about bringing up the road and Ann Hamilton said they have 
only done minimal contact while waiting for approvals. Hutwelker proposed that in order to get approval 
from the Selectmen that the applicants bring the road to Class V status with culverts, and retention ponds, 
and post a bond to protect the Town from any flooding that may arise as a result of the roadwork.  He 
provided an estimate of $400 a foot for the cost for extension of the road to bringing up to standards for 
Class V. He said the reason is to allow further development by others up the road.  He asked for bringing up 
the road to Class V all the way along their property length, which is about 1,100 feet and the distance to 
Swanzey Lake Road with additional 300 feet.  He spoke about a petition that could later be initiated for the 
Town to take over the road.  Hutwelker said he is concerned about changing the policy that Class VI roads not 
allow new housing development and said his concern is also around residents on East Shore Road and the 
water quality of the lake. Retention ponds and culverts would have potential protection for the lake, he said. 
 
There was discussion about the house built at the other end of Talbot Hill Road whereby a home was built on 
a Class VI road, but it was noted that in that situation the land had access to a Class V road but not enough 
frontage on it. DiRusso said the concern in this case is the lake and the steepness of Talbot Hill Road.  Ann 
Hamilton asked about any requirement to pave. DiRusso said due to the steepness of the road and slope 
toward the lake, this situation is unique. DiRusso said if the engineers felt it would be best to be paved, then 
he said it should be paved.  Hutwelker said the former project referred to by the Hamiltons provided a 
benefit to the Town by creating a snow storage and plow truck turnaround area. He said he would be in favor 
of paving because of the benefit to the town.  Ann Hamilton said she understood that there already problems 
with the road. DiRusso said the Town is trying to whittle down the number of dirt and gravel roads because 
they are labor intensive to maintain.  
 
Karasinski said without a plan, he cannot support the request. Colby agreed. Hutwelker asked the Hamiltons 
to bring a plan to the Selectmen from a Civil Engineer so they have an understanding of what the proposal 
will be for the road.   
 
A resident asked what is the benefit or underground power. Hutwelker said it would enable future 
development further up the road.  DiRusso said underground is a lot less susceptible to storms. Hutwelker 
said underground power is not a requirement for a Class V road, just a suggestion he was making.  
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The Hamiltons agreed to contact an engineer and move ahead as requested. 

 
Solid Waste Manager Josh Whipple – Solid Waste Hauling Contract 
Whipple provided information to the Board regarding negotiations with Waste Management for a new solid 
waste hauling contract.  Whipple said there is not a major difference from previous contracts.  He said the 
new rate will be higher, but he doesn’t think he can’t get any better rates.  He spoke about discussions with 
the Northeast Resource Recovery Association, which has higher rates.  Whipple said he was able to get some 
discounts for subsequent years.  He spoke about furniture fees, some 280 – 300 mattresses are processed 
each year, as an example, and fees for those could offset higher pricing. He recommended going with Waste 
Management, which goes into effect on August 1, and 3 years is a good option. Whipple said even with the 
increases the Recycling Center is in good shape.  He did note a fuel surcharge.   
 
There was a discussion about gaining control of who is using the facility by using stickers with changing 
colors.  Fraunfelder suggested the possibility of charging a minimum fee for the use of the facility. Karasinski 
asked about savings buying our own compactors. Whipple said there are maintenance challenges which 
would then be our responsibility.  Karasinski asked about # 5 and # 7 plastics. Whipple said there is a market 
for them.  He said they are supporting # 1 and # 2 plastic today.  Whipple said they could add up to # 7 
plastics. This would decrease disposals.  Hutwelker asked about encouraging recycling.  Whipple spoke about 
reducing food waste and such as pumpkins being recycled into a garden. There was general consensus to 
support Whipple’s proposals. 
 

Karasinski moved to authorize the Solid Waste Manager to enter into a three year agreement with 
Waste Management for solid waste hauling services. There was a second to the motion by Colby and 
no further discussion. All were in favor. Motion passed. 

 
Update on New Fee Schedule 
Disposal fees were discussed. Construction materials fees need to be bumped up.  He said he broke down 
different categories.  He said he compared rates with other towns.  He said he kept the additional fees as low 
as possible but he needs to cover some of the costs associated with dealing with the materials.  He also 
spoke about landscaping, especially brush, much of which is coming from contractors.  He spoke about the 
services the center is providing to residents in a handout he has put together.  He said he would like copies to 
be handed out to residents.  Hutwelker suggested giving out the handout when folks get their new stickers.   
Increasing user fees will require a public hearing.  The Board agreed by consensus. 

 
Alex Stradling from Falls Area Community Television – Public Access TV 
Branley provided an update to the Board. He noted the City of Keene has entered into an agreement with 
Falls Area Community Television to provide public access TV, somewhat similar to what Cheshire TV used to 
provide.  Branley said he told Mr. Stradling that we have not had any demand from residents to generate 
their own content, but they did discuss possible filming of community events and improving the quality of 
our meeting recordings.  Stradling was present to gauge the Board’s interest.   
 
Stradling said they are working with the City of Keene and the plan is to reopen the station.  He said they 
want to reach out to local towns for needs of those towns, which are different than the needs of the City of 
Keene.  He spoke about contributing to public access. He acknowledged that not many people take 
advantage of public access but it is a valuable to folks who wish access to equipment and helping out with 
community events.  He asked the Selectmen to contribute. Branley noted there is $15,000 budgeted in 2022 
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Proposed Rates - effective 6/26/2022

 Fire Chief 

 Assistant 

Chief 

Deputy 

Chief / Fire 

Inspector

Deputy 

Chief / EMS 

Coordinator Fire Officer

Firefighter 

or EMT

Employee Detail Pay Rate 34.25        34.25        28.00        28.00        26.50        25.00        

NH Retirement (32.99%) 11.30        9.24          

Social Security (6.2%) 2.12          1.74          1.64          1.55          

Medicare (1.45%) 0.50          0.50          0.41          0.41          0.38          0.36          

Work Comp ($9.956 per $100 of payroll as of 1/01/22) 3.41          3.41          2.79          2.79          2.64          2.49          

Subtotal (without Administrative costs) 49.46        40.28        40.43        32.93        31.17        29.40        

Administrative Costs 2.47          2.01          2.02          1.65          1.56          3.47          

Total Billable Rate (rounded up to next dollar) 52.00$      43.00$      43.00$      35.00$      33.00$      33.00$      

Administrative Costs as billed 2.54          2.72          2.57          2.07          1.83          3.60          

Increase/(Decrease) over current pay rates 6.20% 6.20% 7.69% 7.69% 8.16% 8.70%

Increase/(Decrease) over current billing rates 6.12% 7.50% 7.50% 9.38% 6.45% 6.45%

Vehicles % increase

Engine, Tanker, or Ladder Truck 80.00$      0.00%

Rescue Vehicle 55.00$      0.00%

Command/EMS/Forestry Vehicle, OHRV Ranger, or Boat 30.00$      0.00%

for public access, if the Board is interested in pursuing.  Karasinski said better access to the Board meetings 
would be beneficial.  Colby asked about streaming. Stradling said they are doing streaming and they can 
stream any content.  All the meetings are streamed live right now said Stradling, which can go to Facebook 
pages and YouTube and to the public access channel.  Colby asked about staff. Stradling said there will be 2 
folks in Keene, and if there is someone who would be interested in covering Swanzey meetings, they would 
handle that.  They will also train someone interested in participating.  
 
Colby said he wants to make certain there is no connection with Cheshire TV.  Colby noted some specific 
people that he didn’t want to do business with from that organization.  Colby said you need to show Swanzey 
that none of those people will be involved. Stradling said there is no connection with those folks.  He said he 
is focused on individual contracts with Towns such that they are specific to each Town. Colby said Stradling’s 
approach is refreshing.   
 
Stradling said there will be income but no profit. Hutwelker said he prefers to see Stradling’s organization 
making a profit.  Stradling said the costs for setting the organization up are budgeted for.  Hutwelker 
suggested reaching out to the school district that they might benefit from participation. Hutwelker 
mentioned Jody Turner as a possible participant.  Stradling said they are getting $86,000 from City of Keene. 
Stradling said he would send a separate proposal for Swanzey.  Hutwelker said he just wants to see the effort 
be sustainable. Stradling spoke about the possibility of having someone focused on Swanzey, which would be 
up to Swanzey if the Town wanted to subsidize a person dedicated to Swanzey. 
 
There was a brief discussion about the equipment once used by Cheshire TV.  
 
The Board agreed by consensus for Stradling to do a proposal and bring it back to the Board.  
 
NEW BUSINESS 
Update of Fire Detail Rates – see proposed increases for fire detail rates:  
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Karasinski moved to authorize the updated fire detail rates as proposed by the staff effective 
6/26/22. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
There was a brief discussion about the upcoming concert festival at the Cheshire Fairgrounds. 
 
Sale of Town owned Carpenter lot in Westmoreland  
Branley explained the property was listed for auction on Municibid, with the bid closing on 6/20.  The high 
bidder was $96,100.   
 

Karasinski moved to sell the Town of Swanzey owned property in the Town of Westmoreland known as 
Tax Map R5 Lot 13 to Bruce Beach for $96,100 and authorize the Town Administrator to sign relevant 
documents. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Transfer of Town owned Carpenter lot on Simeneau Lane.   
Branley noted this “transfer” was approved by the voters on the Town Warrant and by the probate court.  
The appraised and approved value was $455,000 and will be deposited into the Lucy Carpenter Trust Fund.   

 
Karasinski moved to authorize the expenditure of $455,000 from the undesignated fund balance and 
transfer of the property known as Map 34 Lot 20 from the Lucy Carpenter Trust to the Town of Swanzey 
and authorize the Town Administrator to sign relevant documents.  There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
Sale of Department of Public Works (DPW) Lawnmower 
Branley noted staff listed this surplus property for sale on Municibid.   $2,600 was highest bid at the auction. 
 

Karasinski moved to sell a 2006 Exmark lawnmower for $2,600. There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
Request to Consider Veterans Credit Application Received After Deadline 
Branley provided a memo from Tax Collector Westcott summarizing his discussion with Mr. Lounder 
regarding his inability to receive a DD214 and thus to file his veterans credit application in a timely fashion.  
He has received the DD214 and is ready to apply.  Branley asked the Board for their opinion considering the 
application would come in after the April 15th deadline.  Consensus of the Board was to consider the 
application since there was a documented discussion with the Tax Collector prior to the deadline. 

 
July Meeting Schedule:  The Board agreed by consensus to this schedule  

 7/6 – meeting 

 7/13 – no meeting 

 7/20 – meet for public hearing 

 7/27 – meeting to consider accepting tax deeded property 
 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:00 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on July 6, 2022 
 


